WORK PROGRAM 2009-2011
University of the Philippines Beta Sigma Fraternity-International, Inc. (UPBSFI) 

1. Mutual Assistance Program – This is a follow up of the presentation of Founder Rico Arranz during the San Francisco International Conference held last May 2009. The objectives of the program are: 
a. Help brods in legitimate need of financial assistance 

b. Develop a network with institutions (Philippines and abroad) who could be of help to needy brods 

IMPORTANT NOTES: (i) Year 2010 will be for development of the program, but pledges could be generated as soon as the BOD approves this work program, (ii) Assistance to any brod towards this end shall be on an individual basis until such time that the BOD approves guidelines for the use of such fund. (iii) The Council of Elders shall be the lead group of this program.
2. Assistance to Resident Recruitment (in pursuit of the UPBSFI Vision: With the resident brods at the forefront, Beta Sigma shall be the Fraternity of Choice in all UP campuses.) 

a. MAC Program – This is a follow-up of the presentation of Brod Rolly Reyes during the San Francisco International Conference held last May 2009. This program focuses on enhancing the fraternity’s image and visibility through Music, Arts and Culture. 

b. The Ninong System – A Ninong is assigned in each UP campus. The Ninong shall serve as UPBSFI’s counterpart in providing support and advice to their assigned campuses. The Ninongs shall interface and coordinate with the various Geographical Locations (GLs) on matters of supporting some recruitment-sensitive programs of their respective campus assignments. 
1. Upon initiative of the Ninongs, seminars shall be held for residents on various topics such as recruitment, strategic planning, leadership, etc.

2. Specifically for Diliman, 2 seminars shall be held up to the end of the First Quarter 2010.
c. Adopt-A-Project; Adopt-A-Campus
                                                             
 i.      Geographical Locations (Northern California, Southern California, NorthWest Brods, Eastern USA Brods, Canada Brods, Australia, etc.) to choose projects to support at least one project or program of the six (6) UP campuses.
                                                           
 ii.      The GL system was successfully implemented during the recent BOD elections.
3. Towards One, Unified UP Beta Sigma. With UPBSFAAI at the lead (or otherwise delegated to, or in coordination with, UPBSFI, Inc.), develop standard policies and procedures, rules and guidelines regarding important matters such as: 

a.  Initiation and doctrine 
b. Official Logo 

c. Fraternity Pin 

d. Malmon Use and Design 

e. Granting of Awards including specific awards such as Betan of the Year Award 

f. Granting Honorary Membership 
g. Frat songs – official notated versions; either willie nep or rolly reyes might be able to help in recording. i have a copy of betan songs sung by the dorbs and music scored by chax baldoria's daughter 
h. Others, such as a common stand on the Fraternity’s non-involvement in politics outside of the UP campuses
4. Social Programs, such as the case of helping victims of Typhoon Ondoy and Typhoon Pepeng, subject to availability of manpower and financial resource 

5. A New Policy on the Use of Membership Fees. Beginning with 2010 collections, the Board of Directors (BOD) shall adopt a policy on membership fees in response to persistent clamor to avoid using such funds for project expenses. 

6. Fund-Raising Activities intended to support UPBSFI’s operating expenses especially in support of the Ninong System and MAC. (See #2 above). This is also tied up with a new policy on the use of membership fees (See #5). 
a. First Fund-raising activity: Raffle

b. Second Fund-raising activity: Publication (International version of Heritage and Book of Brotherhood)
7. Membership Campaign shall now focus on a SEARCH AND RE-COMMISSIONING PROGRAM. All current UPBSFI members are enjoined to actively participate in this program, starting with the newly elected Directors of the Board. It starts with the belief that “Once a Betan, always a Betan” and “The Betan Spirit never dies.” 

8. Our Website is our home, not of a few. Already, we have various contributors from all over the world, but more and more members shall be asked to participate in providing content to our cyberhome. 

9. Treasure Hunt for the following: 

a. Original Malmon designs by Banz 

b. Old photographs (participation may also come in the form of identifying the brods in the photographs) 

c. Mementos (frat ball invitations, posters, flyers, poetry, etc.)
10.  Publication of ENVIRONMENTAL AWARENESS AND PROTECTION. After two years of monthly non-stop publications, this will be done quarterly starting 2010 (March, June, September and December). 
11.  Further improvements of F.R.A.T. meaning Financial Responsibility, Accountability and Trustworthiness/Transparency. Every 6 months starting 2010, complete financial reports shall be found in a restricted place at our website and made available using our password.
12. Directory Updates (this time with photographs). We need your participation, please.   Brod Ago Romero will update the Global Directory that will also include the UPBSFI Members in the Philippines.
13.  Continue supporting our REFORESTRATION and ENVIRONMENTAL  PROJECTS.
14. Continue supporting the Revival of Betan Traditions (School of Martial Arts, Dual Meet, etc.) 
15. Amendments to the Constitution and ByLaws – if necessary; Constitution update in UP campuses, as necessary, c/o respective Ninongs
16.  Study possibility of converting UPBSFI, Inc. into a 501C3 organization, to include tax-deductibility of donors outside of the US i.e. Canada, Australia, Philippines, Africa, etc.

SPECIFIC COMMENTS FROM BODs:

* From BOD Gerry Abenes

1.    The programs are excellent.  We might even ratchet it up 1 notch higher by setting up specific and achievable targets (milestones) for each program to serve as tangible metrics of progress.  For instance, we could target 2 recruitment seminars by the 1st quarter, create committees to study or set guidelines for this or that by the 2nd quarter, etc. (I guess you get the drift?).
2.     I think we should prioritize the programs by arranging them chronologically according to weight, by assigning numerical values, or by some other means, so that we can apportion resources accordingly.
3.     We should also work on official notated versions of Betan songs (esp. the Betan Hymn) for archiving.  One of my biggest surprises moving from Diliman to LB was that the brods in the 2 campuses sang the hymn a bit differently.

* From BOD Raffy Hidalgo

1.  I agree to target at least 2 seminars from today to first quarter.  Also, a leadership and initiations seminar is badly needed in UP Diliman. 

2.  It’s a great idea to have the songs in notation.  And perhaps we can have a high quality instrumental recording, and if it’s not too much to ask, a recording with professional voice choir as well.

 

* From BOD Wally Rodriguez

either willie nep or rolly reyes might be able to help in recording. i have a copy of betan songs sung by the dorbs and music scored by chax baldoria's daughter. i don't know if this what you are looking for.
*From BOD Vic Battad
I agree with the Work Program. However, for item 16, re: converting the UPBSFI to 501 (C), vis-a-vis, tax deductibility of donations . . . may I suggest that we should study also how we can avail of this benefit for donors from Canada, Australia, Philippines, etc.


* From BOD Jayjay Jayme

May I make one suggestion: Maybe we could also create a "Betan of The Year" award.  A committee be set up so that this can be studied further.
 

* From BOD Gabby Moraleda

I am ok with the work program; it's time to roll...time is ticking..thanks.
From all the rest of BODs who have voted thus far: Either “approved”, “agree”, “Aye to all items”.
